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Introduction

Relationships Involved This report is designed to allow you to compare how well you demonstrate the behaviours that lead
to high performance in your role.

As a result you will be able to identify areas where you demonstrate what is required and areas
where some development would be of benefit.

A questionnaire containing a series of numerically graded questions is completed by yourself and
selected individuals that you have a working relationship with.

The results of the completed questionnaires are combined to form a series of charts and comments
within this report, which allow you to compare your self-perception with the perception of others, a
process that provides a powerful insight.

The main purpose of creating this report is to allow you to create a plan of action. The plan you
create must be 'realistic' and 'relevant'.

.1. Explore each of the charts in turn asking the following simple questions:
+ What relevance is this chart to me?
+ What action could | take to develop the ‘weaker' areas?
¢ How do | capitalise on the 'stronger' areas?
+ What are the differences in perception across the people responding?
+ What could be causing these differences?

Scoring Scale Used

1 - Never ¢ What action could be taken to influence these perceptions?

2 - Rarely .2. Compare your observations from the charts to the comments people have added asking:
3 - Sometimes * Do the comments reinforce the charts?

4 - Usually « Do the comments contradict the charts?

5 - Always .3. Identify the key areas you believe need further attention and:

* Generate a realistic personal action plan for each of these areas.
.4. Discuss your observations and conclusions.

.5. Review progress frequently
.6. Keep this report and compare it with the next report.
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Combined Group Scores

Bar chart showing scores from all the relationships combined compared to the self score.

@® Total Score @ Self Score

Business leadership

Delivering results

Leading people

Impact
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Combined Group Scores

Spider chart showing scores from all the relationships combined compared to the self score.

-@- Total Score -0~ Self Score

Business leadership

Impact Delivering results

Leading people
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Strengths and Developments

Your highest scoring questions that fall above the cut-off showing significant areas of strength.

Defines clear outcomes, roles and accountabilities and
communicates clear expectations.

Out-thinks the competition, keeps in front.

Treats each person as an individual and works
constructively with them to unleash potential.

Is influential in shaping policy and plans that affect the
business.

Your lowest scoring questions that fall below the cut-off showing areas where you may need to focus some development.

Attends to succession/career planning for self and
others proud to see people move on in their career.

Anticipates and shapes opportunities quickly, sees past
obstacles.

Sets challenging targets and seeks to exceed
expectations.

Takes responsibility for the achievement of objectives
and consequences of action.

Balances the big picture with day to day operational
requirements.
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Business leadership

Icskills360 Sample Report

Average score by question / relationship

© self
@ Direct Report
@ Other

Q1. Has an in-depth grasp of the
market and competitor activity and
trends.

Q2. Out-thinks the competition,
keeps in front.

Q3. Demonstrates real
understanding of what customers
and potential customers want and
need, now and in the future.

Q4. Balances the big picture with
day to day operational requirements.

Q5. Identifies and prioritises efforts
that will have the greatest business
and bottom line impact.
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@® Manager
@® Client
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Business leadership

C1. Within the area of Business leadership what is this persons most apparent strength.

Self

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Peer

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Manager

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.
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Business leadership

Direct Report

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Stakeholder

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Client

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Other

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.
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Business leadership

C2. Within the area of Business leadership what is this persons most apparent development need.

Self

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Peer

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Manager

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.
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Business leadership

Direct Report

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Stakeholder

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Client

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Other

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.
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Delivering results

Average score by question / relationship Average score by question This group average vs the
average for the entire report
@ self @ Peer @® Manager Q6 5 -
@ Direct Report @ stakeholder @ Client
. Other Q7 4 A
3 -
Q8
Q6. Sets challenging targets and 2
seeks to exceed expectations. Q9
1 -
Q10
Q7. Demonstrates passion, energy ! " r . . i 0 NSNS 00 Doaae

and conviction and creates a can do

A comcon and e 0 1 2 3 4 5 This Group Report Score
performance.
Q8. Anticipates and shapes Average group score by The overall average of this group

opportunities quickly, sees past

obstacles relationship
5 -
4 A
Q9. Strives for continuous
improvement, hungry for success. 37 4
2 -
1 -
Q10. Takes responsibility for the 0 5
. . . O -
achievement of objectives and
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Delivering results

C3. Within the area of Delivering results what is this persons most apparent strength.

Self

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Peer

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Manager

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.
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Delivering results

Direct Report

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Stakeholder

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Client

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Other

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Created for :Icskills360 Sample Report
141 32

Reference: 167



Your

LOGO Icskills360 Sample Report

Here

Delivering results

C4. Within the area of Delivering results what is this persons most apparent development need.

Self

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Peer

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Manager

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.
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Delivering results

Direct Report

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Stakeholder

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Client

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Other

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.
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Leading people

Average score by question / relationship

© self @ Peer @® Manager
@ Direct Report @ stakeholder @ Client
@® Other

Q11. Defines clear outcomes, roles
and accountabilities and
communicates clear expectations.

Q12. Gives regular, clear, honest
and constructive feedback to others.

Q13. Treats each person as an
individual and works constructively
with them to unleash potential.

Q14. Attends to succession/career
planning for self and others proud to
see people move on in their career.

Q15. Takes pride in team results,
publicly gives team credit.
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Leading people

C5. Within the area of Leading people what is this persons most apparent strength.

Self

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Peer

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Manager

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.
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Leading people

Direct Report

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Stakeholder

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Client

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Other

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.
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Leading people

C6. Within the area of Leading people what is this persons most apparent development need.

Self

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Peer

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Manager

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.
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Leading people

Direct Report

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Stakeholder

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Client

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Other

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.
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Average score by question / relationship

© self
@ Direct Report
@ Other

Q16. Is influential in shaping policy
and plans that affect the business.

Q17. Develops relationships at all
levels based on mutual respect,
integrity and understanding.

Q18. Manages complex external
relationships for the benefit of the
business.

Q19. Challenges the way we have
always done things, seeks
continuous improvement.

Q20. Is innovative in problem
solving and seeking new solutions
and opportunities.
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Average score by question This group average vs the

average for the entire report
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C7. Within the area of Impact what is this persons most apparent strength.
Self

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Peer

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Manager

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.
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Direct Report

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Stakeholder

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Client

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Other

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Created for :Icskills360 Sample Report
24| 32
Reference: 167



Icskills360 Sample Report

C8. Within the area of Impact what is this persons most apparent development need.
Self

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Peer

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Manager

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.
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Direct Report

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Stakeholder

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Client

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Other

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.
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C9. Using three words how would you describe this persons leadership style.
Self

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Peer
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Manager

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.
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Direct Report

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Stakeholder

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Client

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Other

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.
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C10. Any other comments.
Self

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Peer
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Manager

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.
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Overall

Direct Report

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Stakeholder

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Client

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Mauris id urna finibus orci convallis scelerisque.

Other

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas sit amet vestibulum dolor, ac pretium ligula. Sed id nibh consequat, eleifend est in, dapibus mauris. In id ipsum
eget tortor sodales feugiat vitae eu orci. Duis accumsan id velit eu accumsan.
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Groups Compared

Comparison of the overall average group score in rank order

Impact

Leading people

Business leadership

Delivering results
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Development Review

The main purpose of this report is to give you insights that can help shape an action plan for the next stage in your personal development

Looking at the charts in this report, ask yourself the following questions.

¢ How is this chart relevant to me?
+ What are the differences in perception across the people responding?

* What could be causing these differences?

* What action is required based on this?

Compare these observations to comments people have provided.

¢ Do the comments reinforce the charts?
¢ Do the comments contradict the charts?

Discuss your observations and make your action plan.

« |dentify your key strengths and areas for development

¢ Create a realistic and effective action plan

¢ Make sure your plan is S.M.A.R.T
¢ Specific, Measurable, Attainable, Relevant, Time-based
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